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Notes 

What does being a  
leader mean to you?
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What is your organisation's IDEA  Maturity Level?
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https://www150.statcan.gc.ca/n1/en/surveys/3251
https://www150.statcan.gc.ca/n1/en/surveys/3251
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https://implicit.harvard.edu/implicit/


What are some things 
you could do as a leader 

to support Ahmed?

When employees are 
comfortable at work, 74% 

of them are engaged. 

When employees are not 
comfortable at work, only 
22% of them are engaged.
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How could you approach 
this as an inclusive leader?

When employees feel 
emotionally safe in the 

workplace, 70% of them 
are engaged.

When employees don't 
feel emotionally safe at 
work, only 30% of them 
feel engaged at work.
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Thank you for participating! 

Shortly after the session, you will receive a survey by email. 
Please take a moment to fill out the survey and let us know what 
you liked, and what you wish we had discussed more or less of! 
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